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inpetent & Robust Talent

High Potential Leaders REHAL Fespect,
Happiness, Love

high competent and
skilled technology
scholars

Competent and highly

skilled Administrative
and Technical Staff

Inspired Educators

hed Researchers
>d Professional

SO1:
Technology Scholars

A person who studies, invents and enhances technology,
its application and impact; and is an expert and specialist
in the application of the technology. The technology
(knowledge of technique) is highly relevant to the industry
and societal needs, and the person is referred to and is
respected by industry and society, as an inspiring
educators, accomplished researchers and experienced
professional practitioners.
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FASA 1 : PEMBANGUNAN MODEL KOMPETENSI

BAKAT AKADEMIK

Mengenal pasti Laluan Kerjaya Akademik Menyediakan cadangan output i-PRO

Memuktamadkan kompetensi

utama setiap
Akademik mengikut trek

03

08 Mereka bentuk format analisa dan laporan
kompetensi Kelompok Bakat

Membangunkan Glosari dan Kaedah Penilaian
Setiap Kompetensi
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in Orientasi Kendiri dan Orientasi Psiko-

rsonaliti diri individu, ciri-ciri personaliti yang
ekuatan dan kelemahan serta kestabilan dari
osi dan sosial.

in Orientasi Kerjaya:
kecenderungan kerjaya individu adakah
an dengan aspek kerjaya kepimpinan.

in Dominasi Otak dan Gaya Pimpin: melihat
inan individu serta ciri kepimpinan yang
rsebut miliki.

ilai Teras dan Atribut Merentas lhsan:

hap nilai-nilai tersebut dalam diri individu
astikan calon berkelayakan sentiasa berada
diperlukan
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Nama Kompetensi

Definisi Kompetensi

Tahap
Kompetensi

Deskripi
Perilaku

KAMUS KOMPETENSI KEPIMPINAN AKADEMIK UTeM

RUJUKAN

1. Higher Education Talent Bench Strength -
AKEPT

TAHAP KOMPETENSI
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OMPETENCY RUBRICS
BEHAVIOUR INDICATORS

Behavioural Indicators

» Behavioural indicators are defined as the behaviours that can be identified
and used to determine certain characteristics to describe the
competencies.

> The key behaviours are observable or measurable actions that
demonstrate an employee possesses a particular competency. The key
behaviours are examples, they are not an all-inclusive list of the multitude
of ways that an individual may express a competency. They should be
used to add clarity and examples of the observable behaviour.
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Proficiency Levels

Description

Basic understanding or knowledge needead for the job

Basic understanding and knowledge sufficient enough to handie routine tasks
Rmmmmwldmwmwp«ﬂmnmmmm

and concepls related 1o the

Detallad knowsadge, understanding. and application of the competency required to be successful In the job

iy demonstrates
Capabho!muﬁrgmsn!ho pp 1 of the comped

Highly developed knowledge, mdemandng mdmp!bmﬁmdmemmpmocqumdwbewmwnmepbam
organization (total mastery)

Can apply knowledge cutside the scope of one’s position

Is able to coach or teach others on the compatency

Has a long-term parspective

Helps develop materials and resources in the competency

SpecialistAuthority level knowledge, understanding, and apphcation of the competency required to be successful in the
Kb,
Recognized by others as an expert in the competency and Is sought out by others throughout the organization (expert in

the area)
Works across team, and organizational funclicns
Apphes skill across multiple projects or functions

Able to explain issues in relation 1o broader organizational issues

CATEGORY

Functional

CLUSTER

Transformative Pedagogical Knowledge and Scholarship

COMPETENCY

Transformative Assessment

DEFINITION

Assessment is the ongoing process of establishing clear, measurable expected outcomes of student learning. It is the process
of gathering and evaluating the gaps between knowledge rendered and knowledge retained.

COMPETENCY LEVEL

Novice

Qualified Proficient Expert

stand the basic competence in
cational assessment of

ts.

stand the appropriate and useful
nics of constructing various
ments.

information about students that
p to provide additional

ation to a student’s profile of
hs and weaknesses and allow
cators to target specific areas

« Apply basic measurement .

principles to assessments
conducted in institutional settings.
Describe and diagnosis of
different kinds of assessment and
the appropriate assessment
strategies to obtain the
assessment data needed for the
intended purpose.

Monitor students’ progress to
determine whether students are
making adequate progress.

Recognise the importance, .

appropriateness, and complexity of
interpreting assessment results
considering students' linguistic and
cultural backgrounds and other out-of-
institution factors considering making
accommodations for individual
differences, including disabilities, to help
ensure the validity of assessment results
for all students.

Ensure the assessment and information
technology are employed appropriately to
conduct student assessment.

Assess the effectiveness of delivery
provided in a unit or across the year
was successful in helping all
students meet standards or grade-
level expectations.

« Evaluate available technology
appropriately to integrate
assessment results and other
student data to facilitate students'
learning, instruction, and
performance.

« Judge the quality of an assessment

strategy or program used for

decision making within their
jurisdiction.

ral Indicators:
strate the understanding of
ducational assessment
various type of assessment
propriate instrument to collect
ation on student's profile in

to assessment

Behavioural Indicators:

- Guide others on the application of
the assessment measurements
Verify the validity of assessment.
conducted

- Analyze students’ progress
consistently

Provide constructive feedback on
the students’ achievement

Behavioural Indicators:

Evaluate the students’ condition to deude
the best 1t type for g
the students

Justify the assessment type chosen to
assess the students

Mentor other lecturers on assessment
strategies

Behavioural Indicators:

- Innovate assessment strategies/
instruments/ approaches

- Judge the validity and reli
assessment strategies

- Coach other lecturers on
assessment strategies
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Competency Based Talent

Management for Educators
(CBTM4Educators)

-Bengkel Pemurnian Kerangka CBTM4Edu
3 Julai 2020@UTeM
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Competency Based Talent
Management for Educators
(CBTM4Educators)

-Bengkel Pemetaan kompetensi Kerangka CBTM4Edu
17-18 Ogos 2020@UMT

Competency Based Talent

Management for Educators
(CBTM4Educators)

-Bengkel Focus Group Discussion
-7 Oct 2020@UKM
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Norhafizah Mohd Suib

The term Comﬁetency refers to individual
characteristics that confribute to acceptable or
outstanding performance

There are different categories of competencies

DEFINITION| such as functional competencies, personal

competencies and business competencies.

Competency based training is a structured approach
to training "and_assessment that is directed towards
,achlevm% specific  outcomes. It is about assisting
individuals to acquire skills and knowledge so they are
able to perform ‘task to a specified standard under
certain conditions.

Competencies are an
important tool, much like a Carcemecs Savaicpmene
compass, to find direction
in attracting, developing,
retraining, and positioning
the best, most productive 10%
and promotable people”

GRABER & ROTHWELL, 2016

A
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PEOPLE CAPABILITY MATURITY MODEL (PCMM)
What is People - CMM?

The People Capability Maturity Model is a framework that helps
organizations successfully address their critical people issues. Based on

the best current practices in field
management, and organizational

such as human resources
development, the People CMM

knowledge

uides

organizations in improving their processes for managing and developing

their workforces.

Level 1 Level 2 Level 3
INITIAL MANAGED DEFINED
Inconsistent People Competency
Management Management Management
Repeatable Competency
Practices

Continuously

improving
practices

Level 4 Level 5
PREDICTABLE OPTIMIZING
Capability Change
Management Management

Performance
Managameont

My usiirng employes
petfemunce i usnful ot

Reporting

A talent

Engage
with talent

Learning and
developmont

woou s pos

Dppartueing can be oftwud
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Bacause you
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pat
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Talent Pipeline
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2z

5> FUNCTIONS OF A
TALENT MANAGEMENT
DASHBOARD

o
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You are able to
hire people who have high
potential to succeed, to
ensure that they receive
the training and
development necessary to
realize that potential, and
to provide and appraisal
system that gives them the
feedback and coaching
they need to perform well,
through a well-seeing of
a personal and potential
skill of the people.

POTENTIAL

Competency Framework

The framework allows you  competency FrRaMEWORK
to measure ~ current  femensefcomeeeny framewek
competency levels to make C
sure your staff members
have the expertise needed
to add value to the
business. It also helps
managers make informed
decisions  about talent
recruitment, retention, and
succession strategies.

CELEMENTS OF COMPETENCY PRAMEWORK
¥ n N

11
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CBTM DEVELOPMENT & IMPLEMENTATION PHASES

- Review CBTM Model/
Framework

- Benchmarking
- Identify CBTM Clusters
- Identify CBTM Competencies

- Develop CBTM Framework for
Educators

- Identify OD for Cluster and

PHASE 1 - CBTM
Framework
Development

- Psychometrics Test
- 360 Assessment (Potential &

Performance)

- Self Assessment

- Employer Assessment
- Peer Assessment

- Students Assessment
- BEl-Interview

PHASE 2 -

Assessment

- Training based on TNA
- Performance Appraisal
- Talent Pipeline

- Staff Engagement

- Recruiting

- Reward & Recognition

- Retention

- Exit Policy

- Clusters Summarization

- Individual Competency

- Potential vs Performance

- Competency Gaps

- 9 Boxes Matric

- Training Need Analysis (TNA)
- Social Network Analysis (SNA)

PHASE 3 - Report

Generation

CBTM Framework for Educators

No | Cluster

Competencies

1 Core

Fostering Innovation/Building a New Paradigm
Analytical/Constructive Assessor

Resourceful Scholar/Malim

Financially and Economically Fluency
Instructional Designer/Pedagogy Designer
Emotional i /Learners’ C
Achievement Orientation

Decision Making and Professional Judgement
Ethics, Integrity and Professionalism

£ 69 50 oo [ 25 03 (9 [2

‘ 2 | Functional

=

Transformative Pedagogical Knowledge (SoTL)/Thinking

Pedagogy

2. Culturally Responsive Teaching

3. Cyber Physical Proficiency/Information, Technical and
Media Proficiency

4. Cognitive Flexibility (Flexibility Thinking)/Engaged Thinker

3 Developing Others

1. SAHABAT and Networking

2. Society Catalyst

3. Global Mindset/Ethical Citizen/Global Competence and
Entrepreneurial Spirit

12
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CBTM4Educators
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Descriptions.
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o Curiculu
Responlblllty
I

Student
Development

Student Student

Management

University, Professional
Awereness. Developiment

Personal

Development:

Stakeholder] People]

[)

Indust
Relationship

COMPETENCY

CLUSTER

:
Innovatio
Digital
\Techniology,

12/22/2020
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Cyber Physical isati
P);'oficien)éy & Ethics Orga\ll'giajgonal
Information

Student Tranformative
Development & Pedagogical

Management Knowledge and
Scholarship

People
Management &
Development

Stakeholder
Management

Psychometric Test (Example)

Ravte howy closedy aach styie of mork matches your own personaily

Mase Low [T BTl Vary Hgb

Attention to Detall. caread about cetal and shoroush In compieling wWork tazks 0 Q - -
Integnty being hones: and sthcy *
Infiative: 1aking on responsiiities and chaiienges L4 - -
Dependabiity redabe resporsie, and dependabie T g - v O
Persistence: noi gving up in the face of costacies . =
Cocperasian: Dang PEasIT wilh ONSrs an0 ASHENNJ 8 QUOC-AWES CONpETAe a
antude
Achievement maramning persooaily INEenging Joals and suaring SO0 [auns a
achiving them . ) :
Adapesbility. apee [0 (PSNJe (POSITIVE O NBYAING] AN] 10 CONKICIT Varsly In the a
wonpate
Leddership wiingness 10 i, take charpe. and o¥ar opinions and dischion G J - U J
Analy 9 y2ing and g 1ogc 1o address issues and pcotiems L ¥
Independence: completing tasks wih )= or no supenison ¢ J . J U
Streds Tolorance sCosplng CANCEM 30O 0ealng Calmy 400 effectively with Pgh stress o
situgions

using y and ing o new leas O Q - - :
Salf Controd kasgen( @mMonons I Chasck, CONTIAING anger And Svooing sgpressive &
Dersior
Concern for Others: beny tensihe (o oihers’ needs 300 fesings . ) -

Sochabilty. preteTing tO work with cthers rather than done
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Assessment Scale

Novice Qualified Proficient Expert
(0-25%) (25-50%) (50-75%) (75-100%)

4 Point Rating Scale
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360 - Degree Assessment

How to implement a
360-Degree Assessment Initiative

360 —
DEGREE \-
FEEDBA 2

N\
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Behavioral Event Interview (BEI)

Behavioral Event Interview !

+ Competency-Based Interview § Usw specitic ang Faltow the STAR
/ relevant examplen seps in your
+ Phylosophy: Past behavior predicts future behavior tha early n-‘lwt:wnlru.:uun
’ > 3 tituation, tasks,
* Gather factual information about actual behavior sction, r
from the past experience
Unw recent
« Structured Interview Denuvioral meamples
to support your
* Investigative, not hypothetical or reflective Interview answar
Focused on:
- Who are you
+ Mow do you do what you do Technique

x * ok k%

Uncovers what people really do (or don't do)

Reporting

et Bagre e oy e £ i

AE BT de= g=

o il Scnrecard
& - — t— WRETEIGN -~
§ S o P R Y ) ) e~ iy e
- .y T —F - 1
— . lar| 202 t0 |80 40 a0|a0 40
i =1 4 " 4 + + . - -
g - [ . 96|38 |a0|as|{25|20|en|30|20 |38 33
~~ A R e R e A S e
-t ﬁ [22]|20|20| 25|29 |10 an| “'30‘20 10
- — - R S L i RS W IRl D A0S e s | —_———
potspaiy . & [as|30|a0|as|ao|20]20 4020|4040 —_———
TRAING NIEDS ALY

O orrico
i

SeSeS

O e v — ———

0]616]0.
!

17



12/22/2020

9 BOX PERFORMANCE-POTENTIAL MATRIX

4

Performance — technical skills, abilities, and
subject matter knowledge in job related field ;
ability to develop and maintain working
relationships which incorporate
organizational values.

v TVIANILOd dIHSHIAVIT v

Potential — the ability or capacity for growth
and development into a leadership role.

Leader — one who guides, directs,
influences, and shows the way to others

mPERFORMANCE=—
Poor Good Outstanding

9-Box Talent Management Matrix for PowerPoint

POTENTIN

FERFORMANMC

18
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38 SAMPLE
ACADEMIA

,! Poor Good Outstanding ,l.
M | Performanc Performanc Performanc m
-~ g e e e -~ g 2 16
m High High High m
» Potential Potential Potential »
w w
= Poor Good Outstanding =
waems © || Performanc Performanc Performanc woewn ¥
v e e e v 3 7
_O. Moderate Moderate Moderate 2
m Potential Potential PotentiL m
4 z
= Poor Good : iz A
P | Performanc Performanc g)urtrstandlng »
- e e erformance - 8
- - Limited
l Limited Limited Potential l
Potential Potential !
E—
$mPERFORMAN CEwp $mPERFORMAN CEwp
Paar Good Outstanding Paar Good Outstanding
9 BOX PERFORMANCE-POTENTIAL MATRIX

Training & CQ

Exveutive Lander

Wotan ¢ Bhatogr ik + Doy » Srmuyng S
B e ]

Aswaranin

Plannad

Development:
Exgaraniv &
ATTENY

M Lnvol Loader
oo Bt tieg ¢ Cnarvry v + Fothen Srnieg

Aoranxi Ty ¢ Pt « Daty | Roagsnt ¢ b baid Diniighy

1at Appostmont Leadar
Frdbem hig » (hnexry » ferzandaey
Dostondenrmion + e Nddng + Canone Savnss v Medsc Dneiniy

v Wbt Lvm
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(6 months)

Time Line

Phase 1 - Model Development

Phase 3 - Data Analytic & Reporting
(6 months)

Phase 2 - System Development &Assessment of CBTN of
Malaysian Educators (CoME) (6 months)

Phase 4a - Modul Development/Training/ToT & CQI (6
months)

Phase 4b - Dissemination & Project Compilation (1.5 months)

Normal Users (Dashboard) 1.1.1 (Evaluation/Personal Module) AL

Log Out

Choose Competency:| Lecturer DV a

Choose Ye

Choose Round:

Competency Type: DV

Status: Completed -

Year: 2019 Round: 2 Submit Before: 31 Dis 2020
Personal Competency :
1. Work ethics & professionalism (T} | 3 |
2. Social Competency ] | 5 |
3. Emotional Intelligence o | 7 |
Functional Competency :
1. Negotiation & Decision Making  (Ji | 8 |
2. Cogpnitive Flexibility o | 8 |
Job Specific Competency :
1. Clinical skill M | 6 |
2. Financial Literacy 1] | 6 |
3. Legal Literacy 1] | 7 |
4. Managing Risk o | 8 |

20
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|

| Home || About " Contact Us Log Out
. T ——

= Choose Competency:| Leadership Choose Year: | 2019 Choose Round: _

Personal Competency : (——y w |

L]
1. Work ethics & professionalism III 95 | Shoutice betals
2. Social Competency I;I:I 90 |
3. Emotional Intelligence o 85 |
Functional Competency : i = | 80 |
1. Negotiation & Decision Making I;I:I 85 | Show/Hide Details
2. Cognitive Flexibility o 5 5|
Job Specific Competency :  (H e =
1. Clinical Skill o [T e | Show/Hide Details
2. Financial Literacy (11} [ |
3. Legal Literacy (11} I |
4. Managing Risk I;I:I g 75 |
Leadership Competency : -

ek
Dean/AR (Dasnboard) A.Z.s.L.L (LB M result/F [J/Overall viodule) bs
;
Home | About || Contact Us Log Out ‘
Result>PTJ>Overall
Choose Competency:| Leadership Choose Year: | 2020 -
Choose Round:
PTJ:. PPKKP Competency: Leadership Year: 2020 Round: Overall 1)
m . Corowp [[Name  peis

1 3 1 R o e A Details
. . — B s s Details

oor 00! utstandin;
Performance Performance Performance B e coani Details

High Potential High Potential High Potential = p—

g e . ._ 28 Tan Boon Young Details
2 3 8 1c Hajah Al Details
Poor Good Outstanding 3B Mohammad Elias Details

Performance Performance Performance
Moderate Moderate Moderate 2C Fatimah Saad Details

Potential Potential Potential - Abu Bakar Hamid
1 38 2 3A 2
Poor Good Outstanding
Performance Performance Performance
Limited_Potential Limited Potential Limited Potential
Y performance
L
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Dean/AR (Dasnoboard) A.Z.s.L.L1L (LB TM resultyF T JJOVerall ivioaule)

e v g con e Logout |

I muinfa |l Fvaliation || GRTM Result

—EI-E
-

Auditee Name: Abu Bin Ali Competency: Leadership Year: 2020 Round: Overall =

Personal Competency : (1) [ 0 |

) o Show/Hide Details =
1. Work ethics & professionalism III 95 | =
2. Social Competency III 90 |
3. Emotional Intelligence ] 85 | |
5
Functional Competency: (1 [ o | 5
1. Negotiation & Decision Making 85 | Show /ety F
5
2. Cognitive Flexibility 75 | |
5
Job Specific Competency : T | I
1. Clinical Skill _ 45 | Show/Hide Details 13
2 FinancilLeracy N '
3. Legal Litracy ———— R
4 Managingisk ===
Lecturer Competency : -

ll '
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Pervonal and Confdeamal
PERFORMANCE AFPRAISAL FORM
Far e

UNIVERSITI UTARA MALAYSIA (UTLCLCOL
(Selif Assessment)

Monbow Purted s 1 2ua 2Eh Vo 33 Dec 2010
Apraicnt hof o a4 Sisnrnir Mame Jaatse a0 B mere Seak

Erglapas fuvve = Tuiwhw dte Orbmae Devgnamcn i favwe Lantew
Deuie Jetnad * taaIocs

Date OF b 3L Dec 20ie
3o Aewiew Seramury  © Acci’ Sevgemest

The Way Forward

> Professional Diploma on CBTM4Educator

» Certification and Badges thru Micro-
Credential/MOOCs/TOOCs/SPOOCs

> Collaboration with KPM (AKEPT/BKA)

» Bi-Annual Conference of CBTM

> National Top Educator Talent Pools

> Systematic Monitoring/TAMIS for Educators
» Competency for Academia

> Asean Consultant on CBTM4Educator

> CBTM for Students
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