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G4:
Competent & Robust Talent

high competent and 
skilled technology 

scholars

Competent and highly 
skilled Administrative 
and Technical Staff

High Potential Leaders
REHAL Respect, 
Happiness, Love

Comprehensive Eco-
system

Inspired Educators

Accomplished Researchers
Experienced Professional

Practitioners

SO1:

Technology Scholars

A person who studies, invents and enhances technology, 
its application and impact; and is an expert and specialist 
in the application of the technology. The technology 
(knowledge of technique) is highly relevant to the industry 
and societal needs, and the person is referred to and is 
respected by industry and society, as an inspiring 
educators, accomplished researchers and experienced 
professional practitioners.
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01
02
03
04
05

Mengenal pasti Laluan Kerjaya Akademik

Menyediakan Deskripsi Tugas setiap bakat

Akademik

Memuktamadkan kompetensi utama setiap

Akademik mengikut trek

Membangunkan Model Kompetensi Akademik

Menyediakan item berkaitan domain kompetensi

yang telah dibangunkan melalui i-PRO

5

06
07
08
09
10

Menyediakan cadangan output i-PRO

Membangunkan Penilaian Tahap Kompetensi

Kelompok Bakat

Mereka bentuk format analisa dan laporan

kompetensi Kelompok Bakat

Membangunkan Matriks Penilaian Kelompok

Bakat

Menyediakan Pelan Pembangunan Kelompok

Bakat

11 Membangunkan Glosari dan Kaedah Penilaian

Setiap Kompetensi

FASA 1 : PEMBANGUNAN MODEL KOMPETENSI 
BAKAT AKADEMIK

KLASIFIKASI 
BAKAT

PROFIL        
BAKAT

PEMBANGUNAN 
BAKAT

PENILAIAN BAKAT
KETERSEDIAAN 

BAKAT

AKADEMIK

PENYELIDIKAN

PENGAMAL 
PROFESIONAL

KEPIMPINAN

KEPERLUAN TAHAP 
KOMPETENSI (RCL) 

TAHAP 
KOMPETENSI 
TERKINI (CCL)

PENILAIAN 
KOMPETENSI

70% 
EXPERIENTAL 
LEARNING

20% 
SOCIAL LEARNING

10%
FORMAL LEARNING

PENILAIAN TAHAP 
KESEDIAAN BAKAT

ANALISIS GAP- BEI

FRAMEWORK PELAN PEMBANGUNAN BAKAT AKADEMIK

i - PRO

KOMPETENSI 
AKADEMIK UTeM

9 BOX 
PERFORMANCE-

POTENTIAL MATRIX

UTeM’s Academic 
Leadership 

Development Program
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i - PRO
Subdomain Orientasi Kendiri dan Orientasi Psiko-

Sosial:

melihat personaliti diri individu, ciri-ciri personaliti yang

dimiliki, kekuatan dan kelemahan serta kestabilan dari

aspek emosi dan sosial.

Subdomain Orientasi Kerjaya:

melihat kecenderungan kerjaya individu adakah

bersesuaian dengan aspek kerjaya kepimpinan.

Subdomain Dominasi Otak dan Gaya Pimpin: melihat

otak dominan individu serta ciri kepimpinan yang

individu tersebut miliki.

Domain Nilai Teras dan Atribut Merentas Ihsan:

melihat tahap nilai-nilai tersebut dalam diri individu

bagi memastikan calon berkelayakan sentiasa berada

pada tahap yang diperlukan.

KAMUS KOMPETENSI KEPIMPINAN AKADEMIK UTeM

Nama Kompetensi

Definisi Kompetensi

Tahap

Kompetensi

Deskripi

Perilaku

RUJUKAN

1. Higher Education Talent Bench Strength –
AKEPT

TAHAP KOMPETENSI
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COMPETENCY RUBRICS
- BEHAVIOUR INDICATORS

Behavioural Indicators

› Behavioural indicators are defined as the behaviours that can be identified 
and used to determine certain characteristics to describe the 
competencies.

› The key behaviours are observable or measurable actions that 
demonstrate an employee possesses a particular competency. The key 
behaviours are examples, they are not an all-inclusive list of the multitude 
of ways that an individual may express a competency. They should be 
used to add clarity and examples of the observable behaviour. 
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Proficiency Levels

CATEGORY Functional

CLUSTER Transformative Pedagogical Knowledge and Scholarship

COMPETENCY Transformative Assessment

DEFINITION Assessment is the ongoing process of establishing clear, measurable expected outcomes of student learning. It is the process 

of gathering and evaluating the gaps between knowledge rendered and knowledge retained. 

COMPETENCY LEVEL

Novice Qualified Proficient Expert

• Understand the basic competence in 

the educational assessment of 

students.

• Understand the appropriate and useful 

mechanics of constructing various 

assessments.

• Collect information about students that 

will help to provide additional 

information to a student’s profile of 

strengths and weaknesses and allow 

the educators to target specific areas 

of need.

• Apply basic measurement 

principles to assessments 

conducted in institutional settings.

• Describe and diagnosis of 

different kinds of assessment and 

the appropriate assessment 

strategies to obtain the 

assessment data needed for the 

intended purpose.

• Monitor students’ progress to 

determine whether students are 

making adequate progress.

• Recognise the importance, 

appropriateness, and complexity of 

interpreting assessment results 

considering students' linguistic and 

cultural backgrounds and other out-of-

institution factors considering making 

accommodations for individual 

differences, including disabilities, to help 

ensure the validity of assessment results 

for all students.

• Ensure the assessment and information 

technology are employed appropriately to 

conduct student assessment.

• Assess the effectiveness of delivery 

provided in a unit or across the year 

was successful in helping all 

students meet standards or grade-

level expectations.

• Evaluate available technology 

appropriately to integrate 

assessment results and other 

student data to facilitate students' 

learning, instruction, and 

performance.

• Judge the quality of an assessment 

strategy or program used for 

decision making within their 

jurisdiction.

Behavioural Indicators:

- Demonstrate the understanding of 

basic educational assessment

- Identify various type of assessment

- Use appropriate instrument to collect 

information on student’s profile in 

relation to assessment

Behavioural Indicators:

- Guide others on the application of 

the assessment measurements 

- Verify the validity of assessment 

conducted

- Analyze students’ progress 

consistently

- Provide constructive feedback on 

the students’ achievement

Behavioural Indicators:

- Evaluate the students’ condition to decide 

the best assessment type for assessing 

the students

- Justify the assessment type chosen to 

assess the students

- Mentor other lecturers on assessment 

strategies

Behavioural Indicators:

- Innovate assessment strategies/ 

instruments/ approaches

- Judge the validity and reliabitity of 

assessment strategies

- Coach other lecturers on 

assessment strategies
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13

UTeM’S ACADEMIC LEADERSHIP DEVELOPMENT PROGRAM

Competency Based Talent 
Management for Educators 
(CBTM4Educators)
-Bengkel Pemurnian Kerangka CBTM4Edu
3 Julai 2020@UTeM 
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Competency Based Talent 
Management for Educators 
(CBTM4Educators)
-Bengkel Pemetaan kompetensi Kerangka CBTM4Edu
17-18 Ogos 2020@UMT 

Competency Based Talent 
Management for Educators 
(CBTM4Educators)
-Bengkel Focus Group Discussion
-7 Oct 2020@UKM 
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CBTM4Educators Task Force

Prof Ts.Dr Noor Maizura
Mohamad Noor 

Prof Ts. Dr Faaizah Shahbodin (Project 
Leader)

Prof Dr Salleh Abd Rashid

Prof Dr Nora’aini Hj Ali

PM Ts. Dr Muhamad Shahbani Prof Dr Kamal YusohProf Ir. Dr Ahmad Kamal Ariffin

PM Dr Syakirah Samsudin

Norhafizah Mohd Suib

PM Ir Dr Hayati Abdullah

Syahrul Nizam

The term Competency refers to individual
characteristics that contribute to acceptable or
outstanding performance

DEFINITION

GRABER & ROTHWELL, 2016

There are different categories of competencies
such as functional competencies, personal
competencies and business competencies.

Competency based training is a structured approach
to training and assessment that is directed towards
achieving specific outcomes. It is about assisting
individuals to acquire skills and knowledge so they are
able to perform task to a specified standard under
certain conditions.

“ Competencies are an
important tool, much like a
compass, to find direction
in attracting, developing,
retraining, and positioning
the best, most productive
and promotable people”



12/22/2020

10

PEOPLE CAPABILITY MATURITY MODEL (PCMM)

19

Level 1

INITIAL

Inconsistent
Management

Level 2

MANAGED

People
Management

Level 3

DEFINED

Competency
Management

Level 4

PREDICTABLE

Capability
Management

Level 5

OPTIMIZING

Change
Management

Repeatable 
practices

Competency 
Based 

Practices

Measured & 
Empowered 
Practices

Continuously 
improving 
practices

What is People – CMM?
The People Capability Maturity Model is a framework that helps
organizations successfully address their critical people issues. Based on
the best current practices in field such as human resources, knowledge
management, and organizational development, the People CMM guides
organizations in improving their processes for managing and developing
their workforces.
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You are able to

hire people who have high

potential to succeed, to

ensure that they receive

the training and

development necessary to

realize that potential, and

to provide and appraisal

system that gives them the

feedback and coaching

they need to perform well,

through a well-seeing of

a personal and potential

skill of the people.

Competency Framework

The framework allows you

to measure current

competency levels to make

sure your staff members

have the expertise needed

to add value to the

business. It also helps

managers make informed

decisions about talent

recruitment, retention, and

succession strategies.
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CBTM DEVELOPMENT & IMPLEMENTATION  PHASES
• Review CBTM Model/ 
Framework 

• Benchmarking

• Identify CBTM Clusters

• Identify CBTM Competencies

• Develop CBTM Framework for 
Educators

• Identify OD for Cluster and 
Competencies

• Develop Rubrics and Questions 
for each competency

PHASE 1 – CBTM 
Framework 
Development

• Psychometrics Test

• 360 Assessment (Potential & 
Performance)

• Self Assessment

• Employer Assessment

• Peer Assessment

• Students Assessment

• BEI-Interview

PHASE 2 -
Assessment

• Clusters Summarization

• Individual Competency

• Potential vs Performance

• Competency Gaps

• 9 Boxes Matric

• Training Need Analysis (TNA)

• Social Network Analysis (SNA)

PHASE 3 – Report 
Generation

• Training based on TNA

• Performance Appraisal

• Talent Pipeline

• Staff Engagement

• Recruiting

• Reward & Recognition

• Retention

• Exit Policy

• Continuous Quality 
Improvement 

PHASE 4 – Training, 
Recognition, and 
CQI

CBTM Framework for Educators
No Cluster Competencies

1 Core 1. Fostering Innovation/Building a New Paradigm

2. Analytical/Constructive Assessor

3. Resourceful Scholar/Malim

4. Financially and Economically Fluency

5. Instructional Designer/Pedagogy Designer

6. Emotional Intelligence/Learners’ Competencies

7. Achievement Orientation

8. Decision Making and Professional Judgement

9. Ethics, Integrity and Professionalism

2 Functional 1. Transformative Pedagogical Knowledge (SoTL)/Thinking 

Pedagogy

2. Culturally Responsive Teaching

3. Cyber Physical Proficiency/Information, Technical and 

Media Proficiency

4. Cognitive Flexibility (Flexibility Thinking)/Engaged Thinker

3 Developing Others 1. SAHABAT and Networking

2. Society Catalyst

3. Global Mindset/Ethical Citizen/Global Competence and 

Entrepreneurial Spirit
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CBTM4Educators

CBTM4EDUCATORS

Descriptions.

STUDENT DEVELOPMENT & 
MANAGEMENT

• Student Relationships
• Student Development

PROFESIONAL & ETHICS

• Integrity
• Responsibility

PROFESIONAL DEVELOPMENT

• Personal Development
• University Awareness

CYBER PHYSICAL 
PROFICIENCY &  
INFORMATION

• Digital Technology
• Cyber Proficiency

TRANSFORMATIVE PEDAGOGICAL 
KNOWLEDGE & SCHOLARSHIP 

• Curriculum Development
• Transfomative

Assessment
• Transfomative Delivery
• Reflective Practice &

Research

ACADEMIC LEADERSHIP

• Stakeholder Management
• Community and Industry

Relationship
• People Management
• People Development

06
01

02

03
04

05

siProfessional  

Development

ri

eli

I i

i i

c

i

ni

I

i hi

ni si

i hi

I ri

si i

l

i
Curiculum  

Development

Assessment

Delivery

Research &  

Innovation

Digital  

Technology

Cyber  

Proficiency

People  

Managment

Community 

&

Industry

Relationship

People  

Development

Stakeholder 

Managment

Personal  

Development

University  

Awereness

Student  

Relationship

Student  

Development

Integrity

Responsibility

si

hi

Professional  

& Ethic
i

gi

hi

Transformative  

Pedagogical  

Knowlegde &  

Scholarship

si

ci

I i

Cyber Physical 

Proficiency &  

Infomation

mi

hi

Academic  

Leadership

Student  

Development& 

Management
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Curiculum  

Development

Assessment

Delivery

Research&  

Innovation

Digital  

Technology

Cyber  

Proficiency

People  

Managment

Community 

&

Industry  
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People  

Development
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siProfessional  
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COMPETENCY

CLUSTER
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Academic

Academic Leadership

People 
Management & 
Development

People 
Development

People 
Management

Personal 
Development

Stakeholder 
Management

Stakeholder 
Management 

Community & 
Industry Relations

Student 
Development & 
Management

Student 
Development

Student 
Relationship

Functional

Tranformative 
Pedagogical 

Knowledge and 
Scholarship

Curiculum 
Development

Transformative 
Assessment

Transformative 
Delivery

Reflective Practice 
& Research

Cyber Physical 
Proficiency & 
Information

Digital 
Technology

Cyber Proficiency

Professional Ethics & 
Value

Ethics 

Integrity 

Responsibility

Organisational 
Value

University 
Awareness

Psychometric Test (Example)
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Assessment Scale

Novice    
(0-25%)

Qualified 
(25-50%)

Proficient 
(50-75%)

Expert 

(75-100%)

360 – Degree Assessment
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Behavioral Event Interview (BEI)

Reporting
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35

9 BOX PERFORMANCE-POTENTIAL MATRIX

Performance – technical skills, abilities, and

subject matter knowledge in job related field ;

ability to develop and maintain working

relationships which incorporate

organizational values.

Potential – the ability or capacity for growth

and development into a leadership role.

Leader – one who guides, directs,

influences, and shows the way to others

36
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37

Outstanding 
Performance 

Limited 
Potential

Good 
Performanc

e
High 

Potential

Outstanding 
Performanc

e
High 

Potential

Poor 
Performanc

e
High 

Potential

Poor 
Performanc

e
Moderate 
Potential

Good 
Performanc

e
Moderate 
Potential

Outstanding 
Performanc

e
Moderate 
Potential

Good 
Performanc

e
Limited 
Potential

Poor 
Performanc

e
Limited 
Potential

9 BOX PERFORMANCE-POTENTIAL MATRIX

8

162

3 7

38 SAMPLE 
ACADEMIA

Training & CQI



12/22/2020

20

Time Line

Phase 1  - Model Development

(6 months)

Phase 2 – System Development &Assessment of CBTN of 
Malaysian Educators (CoME) (6 months) 

Phase 3 – Data Analytic & Reporting 

(6 months)

Phase 4a – Modul Development/Training/ToT & CQI (6 
months)

Phase 4b – Dissemination & Project Compilation (1.5 months)

Log Out

Normal Users (Dashboard) 1.1.1 (Evaluation/Personal Module) A1

Evaluation CBTM Result

Personal

Colleague

Home About Contact Us

My Info

1. Work ethics & professionalism 3

2. Social Competency 5

3. Emotional Intelligence 7

Personal Competency :

Year: 2019 Competency Type: DV 

1. Negotiation & Decision Making 8

2. Cognitive Flexibility 8

Functional Competency :

Round: 2 

1. Clinical Skill 6

2. Financial Literacy 6

3. Legal Literacy 7

Job Specific Competency :

Submit Before: 31 Dis 2020 

4. Managing Risk 8
SAVE

Choose Year: 2019Choose Competency: Lecturer DV SUBMITChoose Round: 2

Status: Completed

Back
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Log Out

Normal Users (Dashboard) 2.1.1 (Result CBTM/Personal Module) A3

Evaluation CBTM Result

Personal

Colleague

Home About Contact Us

My Info

Choose Year: 2019Choose Competency: Leadership SUBMIT

1. Work ethics & professionalism

2. Social Competency

3. Emotional Intelligence

Personal Competency :

1. Negotiation & Decision Making

95

2. Cognitive Flexibility

Functional Competency :

1. Clinical Skill

2. Financial Literacy

3. Legal Literacy

Job Specific Competency :

4. Managing Risk

90

85

Show/Hide Details

90

80

85

75

Show/Hide Details

75

45

85

75

75

Show/Hide Details

Leadership Competency : 80

Back

Choose Round: 2

Log Out

Dean/AR (Dashboard) A.2.3.1.1 (CBTM result/PTJ/Overall Module) B3

Evaluation CBTM Result

Personal

Colleague

Home About Contact Us

My Info

PTJ

Choose Year: 2020 SUBMIT

Choose Round: Overall

Result>PTJ>Overall

Choose Competency: LeadershipChoose PTJ: PPKKP

Group Name Details

1A Abu Bin Ali Details

2A Kassim Samad Details

1B Aishah Ghani Details

3A Ramsamy Details

2B Tan Boon Young Details

1C Hajah Ali Details

3B Mohammad Elias Details

2C Fatimah Saad Details

3C Abu Bakar Hamid Details

Outstanding 
Performance 

Limited Potential

Good 
Performance
High Potential

Outstanding 
Performance
High Potential

Poor 
Performance
High Potential

Poor 
Performance
Moderate 
Potential

Good 
Performance
Moderate 
Potential

Outstanding 
Performance
Moderate 
Potential

Good 
Performance

Limited Potential

Poor 
Performance

Limited Potential

1 3 1

3 8 4

1 2 2

1A

2A

3A

1B

2B

3B

1C

2C

3C

Performance

P
o
te

n
ti

al

PTJ: PPKKP Competency: Leadership Year: 2020 Round: Overall

Back
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Log Out

Dean/AR (Dashboard) A.2.3.1.1.1 (CBTM result/PTJ/Overall Module)

Evaluation CBTM Result

Personal

Colleague

Home About Contact Us

My Info

PTJ

Choose Year: 2020 SUBMIT

Choose Round: Overall

Result>PTJ>Overall

Choose Competency: LeadershipChoose PTJ: PPKKP

Group Name Details

1A Abu Bin Ali Details

2A Kassim Samad Details

1B Aishah Ghani Details

3A Ramsamy Details

2B Tan Boon Young Details

1C Hajah Ali Details

3B Mohammad Elias Details

2C Fatimah Saad Details

3C Abu Bakar Hamid Details

Outstanding 
Performance 

Limited Potential

Good 
Performance
High Potential

Outstanding 
Performance
High Potential

Poor 
Performance
High Potential

Poor 
Performance
Moderate 
Potential

Good 
Performance
Moderate 
Potential

Outstanding 
Performance
Moderate 
Potential

Good 
Performance

Limited Potential

Poor 
Performance

Limited Potential

1 3 1

3 8 4

1 2 2

1A

2A

3A

1B

2B

3B

1C

2C

3C

Performance

P
o
te

n
ti

al

PTJ: PPKKP Competency: Leadership Year: 2020 Round: Overall1. Work ethics & professionalism

2. Social Competency

3. Emotional Intelligence

Personal Competency :

1. Negotiation & Decision Making

95

2. Cognitive Flexibility

Functional Competency :

1. Clinical Skill

2. Financial Literacy

3. Legal Literacy

Job Specific Competency :

4. Managing Risk

90

85

Show/Hide Details

90

80

85

75

Show/Hide Details

75

45

85

75

75

Show/Hide Details

Lecturer Competency : 80

Auditee Name: Abu Bin Ali Competency: Leadership Year: 2020 Round: Overall

Close

Back
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The Way Forward

› Professional Diploma on CBTM4Educator

› Certification and Badges thru Micro-
Credential/MOOCs/TOOCs/SPOOCs  

› Collaboration with KPM (AKEPT/BKA)

› Bi-Annual Conference of CBTM

› National Top Educator Talent Pools

› Systematic Monitoring/TAMIS for Educators

› Competency for Academia

› Asean Consultant on CBTM4Educator

› CBTM for Students
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